
Impact

IMPACTTOOL PROJECT DESIGN FORM

Look at the above ‘dream’. To achieve this, things are needed in your project. Enter the table for your own project.

The project has been completed for a couple of years. You can look 

back on the project with pride and satisfaction. It certainly contributed 

to the positive change which you are now seeing.

In the right field, write down its impact (max. 20 words). If you cannot 

fit it into 20 words, think carefully about what you really want to achieve  

with this project. Start with: Thanks in part to our project… Describe 

this legacy in terms of CHANGE and to WHOM the change applies.

For staff For pupils/students/youth For the organisation

Outcomes described 
in terms of changes 
in knowledge, skills, 
behaviour, school  
practice, etc.

In order to achieve 
this outcome, we need 
the following concrete 
results (output):

To this end, we will 
need to carry out the 
following activities:

For this purpose, we 
will use the following 
resources (input):



Outcome Outcome indicator(s) How will you measure it? When will you measure it?

COMPLETE THE TABLE FOR YOUR PROJECT. 

Indicator(s)

The aim of outcome indicators is to measure what you actually wish to measure, which is not the number of meetings but their effect. 

How will you measure it?

Analysis of reports, focus group interviews, semi-structured interview, individual evaluation (e.g. SurveyMonkey), observations, storytelling.
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Who is involved in my project  
and who ought to be involved  
in my project?

Which role do they play? Which message do I want to convey to them? How can I involve them from the outset?

Increase the impact of your project

Take the right people and organizations with you and complete the table.
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IMPACTTOOL PROJECT DESIGN FORM NOTES

Write down any notes here
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