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>§ ct what Is 1t for?

-+ Accountability
~ s Dissemination/PR




lmpact what is it?

‘Slgnlflcaﬂt change in the life / functioning of
mterested persons and organizations, partly

caused by\actlvmes of the program, intended or
QK unmtended ‘positive or negative.
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Maybe we

% should build a
( boat instead... '
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START

=== |[NPUT > ACTIVITIES = OUTPUT + OUTCOME I !:IMPACT

Expecied impgact esired impact

CAM BE CONTROLLED UNDER DIRECT INFLUENCE UNDER INDIRECT INFLUENCE

b= CHECK .‘ —




>§e initions

e the marked effects or fundamental changes that
over time), e.g. student performance

outco me are the immediate effects or results of outputs
| \e g. more confidence; more skills; more knowledge. Without
ouLtco Aes there IS no need for outputs.

edout e.g. a course; a Website a tool etc.; the
erables Outputs contribute to |mpact but producing - or
25 /even sharing - them isn’t automatically ‘a fundamental
< ~Change’.

\Qg ht\s are the direct products/results of activities you

* Activities: the actions you take to progress towards your

\ goal during the project timeframe. Listed in your work plan
b e.g. planning, filming, designing, Learning, teaching, training

activities etc.




Increased
teacher
retention and
advancement

* Professional
Teacher recognition * Increased teacher leadership
Improved

background and - Faculty « Higher morale
characteristics privileges at the « Greater collegiality and collaboration teacher
university performance Improved
student

achievement
Teachers Increased Im;;r.owted th_tallty Improved
Seminar content and otinstruction el student leaming

; Institute riculum unit : : :
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\ Hovvcan this tool help you?

<t helps you to see your project in a broader

sscontext.. What happens in the world around you

_and what is your contribution? (out of your bubble)

it h\/el/ps yOu to think in terms of change (=

lmpact) and not only in terms of achieving your

“project result.

It can be used as a reflection and monitoring

tool. Check: are we still on the right path?

Joint vision. Are we on the same road?
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IMPACT - desired

Contribution to hosting change in society

WHAT  Active citizenshi
e e * Increasingly equgl opportunities
CHANRE DO * Improved employability
YOU WANT TO

Improved economic development
Improved research

CONTRIBUTE TO?

UNDER INDIRECT INFLUENCE




L& Ex
Y% /‘ EXxercise pI’OjeCt partners: Your
\KOje\CtS |mpact
\/ X
R New r&te eve Jmpact on the poster (top box, In
2 pm k)\

X /\ X Green dot = very important
) // \

Y \\\" X b A

QEREKKEKL 1\[0 dot mixed importance / unsure

\\

\ . \Red dot = not at all important

S
& 55 NN

8, 590, -
4 l|>< rasmus+

900:9.9.04 ==L, KL %
T \\ v Ny / \ Vi \ S



Increased
teacher
retention and
advancement

* Professional
Teacher recognition * Increased teacher leadership
background and » Faculty » Higher morale Improved
characteristics privileges at the « Greater collegiality and collaboration teacher
university performance | aproved
student
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Delivered by your project

WHAT * Improved self-confidence
IS YOUR PROJECT'’S  Utilisation of new skills, know-
CONTRIBUTION TO ledge and behaviour

THAT CHANGE » Actively cooperating stakeholders
in education/youth work

UNDER DIRECT INFLUENCE




c ‘, jour assumptions
he k what this means for your activities (o,

LTTA, ME, dissemination, ...)

f\f‘AnaIyze who else is needed to achieve
Impact (stakeholders!)

Monitor & evaluate your outcomes
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