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Menti - meter
How would you describe student engagement within your 
alliance?
Choose one of the following and explain with 1 sentence:

1.Very good
2.Good
3.Could be better
4.Needs improvement
5.Needs a lot of improvement



https://www.menti.com/al4k1ccnt43r

https://www.menti.com/al4k1ccnt43r


• Students are involved in all Work Packages
• Students have a vote in the Board of Governors
• Students are part of the Advisory Council

1. Integration of students in the 
alliance structure



2. The Student Council
What is the student council?

• StC: Three students from each partner
⚬ Bachelor, Master or PhD
• Managers

• Communication Manager (1)
• Synapse Manager (1)

• Steering
• Secretary (2)
• Chairs (2)

The structure



• Structure
⚬ Open to all StC representatives
⚬ Positions 

￭ Ma na g e rs
￭ Se c re t a rie s  
￭ Cha irs

⚬ Proc e d ure
￭ I nfo rm a t ion 
￭ Ap p lic a t ion fo rm

• Ma d e  p ub lic  b e fo re  t he  m e e t ing
￭ Anonym ous  vo t e  d uring  a  m e e t ing

• All unive rs it ie s  m us t  b e  p re s e nt

Steering Elections



• Onboarding StC
⚬ Student Council representatives  and Project Office  select 

and inform new representative
￭ Exp la in  Ne uro t e c hEU info rm a lly

⚬ Firs t  S t C Ge ne ra l Me e t ing
￭ Pla n  onboarding session  w it h  t he  s e c re t a ry (o r c ha ir)

• I n t rod uc t ion
• Work p a c ka g e s
• Workg roup

Onboarding





2. The Student Council
Why do we have a student council?



The governance models of the European University Alliances Evolving models of university governance, Thomas Estermann, 
Enora Bennetot Pruvot and Hristiyana Stoyanova,  March 2021, European University Association



The Student 
Council 
responsibilities

NTEU Student Council – Constitution 07.08.2023



01

04

REPRESENT THE INTERESTS 
OF ALL STUDENTS ENROLLED 
AT THE NEUROTECHEU 
ALLIANCE MEMBERS  AND 
ENSURE EQUITABLE 
OPPORTUNITIES.

SUPPORT THE WP’S AND THE  BOG 
IN REPRESENTING THE 
INTERESTS OF STUDENTS.

02

03

FACILITATE EXCHANGES OF 
KNOWLEDGE AND EXPERIENCES  
BETWEEN STUDENTS WITHIN 
ACADEMIA, INDUSTRY AND 
SOCIETY.  

ASSIST WITH  SKILL 
TRANSFER THAT ENABLES 
OPEN DISCUSSION AND 
COLLABORATION.



Expectations and 
Accountability



Expectations 
• Coordinate and control Synapse events

⚬ Unive rs ity or Study as s oc ia t ion e ve nts
⚬ Collabora t ion ove r c om pe t it ion

• Stude nts  be ing  involve d  in the  w ork pac kage s
⚬ Me e t ings  on-  and  offline
⚬ Work g roups

￭ De live rab le s
• Com m unic ate  w ith and  e nthus e  loc al s tude nts



Expectations 
• Other kinds of events

⚬ Unive rs ity e ve nts
⚬ Allianc e  e ve nts
⚬ Study as s oc ia t ion e ve nts

• Collabora te  not  c om pe te
⚬ Radboud  Unive rs ity e xam ple s :

￭ Dondrite  (CNS): Synaps ium
￭ CNS Journal: Stude nt  Le d  Journal
￭ Young  Ne urom orphs : Ne urom orphic  Works hops
￭ . . . 



• Synapse  events : 
⚬ Sha re d  c a le nd a r
⚬ Syna p s e  Ma na g e r
⚬ Syna p s e  NTEU Soc ia l Me d ia

• I nvo lve m e nt  in  t he  WP's :  
⚬ Re p ort s  in  m ont h ly m e e t ing s  b y s t ud e nt s

• Com m unic a t e  w it h  a nd  e nt hus e  loc a l s t ud e nt s :
⚬ Word  o f m out h
⚬ Group  c ha t s
⚬ Pre s e nt a t ion

Accountability



• Synapse:
⚬ Student council members
⚬ Ambassadors/Synapse Managers
⚬ Bachelor, Master or PhD students from any 

discipline 

3. Synapses
Engaging students locally



• Onboarding Ambassadors
⚬ Locally elected  (within Synapses )
⚬ Added to Global  Ambassador group
⚬ Plan onboarding session with the secretary (or chair)

Onboarding



3. Synapses
Engaging students locally (2023 - 2025 local events)



3. Synapses
Engaging students locally (2023 - 2025 local events)



• Student mobility
• Knowledge exchange
• Interdisciplinary interactions and experiences

4. Outcomes and advantages for the 
students
 



• Fresh Perspectives
⚬ Student input in the project output, such as deliverables, tasks and milestones
⚬ Feedback and input on events from the alliance

• Diverse contributions
⚬ All study levels
⚬ Diverse backgrounds and experiences

• Increased Awareness
⚬ Reaching the (local) student community à  increasing mobilities and student engagement
⚬ Fostering a sense of community in the younger generations

• Collaboration Opportunities 
⚬ Access to academic resources and networks

• Future Leaders
⚬ Advance the goals and mission of the alliance

5. Outcomes and advantages for the 
alliance  



Menti - meter
Do you have any suggestions for NeurotechEU to improve 
student engagement?



https://www.menti.com/al4k1ccnt43r

https://www.menti.com/al4k1ccnt43r


Thank you



Discussion 
• How can students reinforce the goals of collaboration and 

why?
• Why is student involvement so important?
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