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JOINT MISSION STATEMENT

Our vision is to create a profound shift towards climate 
neutral and eventually climate positive societies

Inclusion is our core value and we aim to ensure that all students and life-
long learners have equal opportunities to participate in all our activities.

• We support all students, irrespective of their educational field, in
developing the necessary green and digital competences.

• Enabling the active participation of all stakeholders and students to co-
create solutions to societal challenges will enhance the knowledge and
agency of our students as well as the accessibility and the usability of the
solutions created.

• Our highly skilled U!REKA future-proof urban professionals, will play a
pivotal role in achieving climate neutrality by 2050 in Europe.



• To establish a sustainable U!REKA inter-
university campus, based on a joint long-term 
strategy on education, ensuring seamless 
mobility and with respect for good 
governance

• To become a lighthouse European University 
for challenge-based and collaborative 
learning and innovation

• To shape U!REKA future-proof urban 
professionals who accelerate the transition 
towards Climate-Neutral and Smart Cities

U! MAIN OBJECTIVES



U!REKA SHIFT EUROPEAN UNIVERSITY
U!REKA SHIFT WORK PLAN OVERVIEW



OUR IMPACT PATHWAYOVERVIEW



INSPIRED BY MEL IMPACT APPROACH 

• MEL= Monitoring, Evaluation, and Learning  

• An approach to impact evaluation that uses continuous, iterative, processes of monitoring, to engage in evidence-

informed reflection and revision to measure progress and generate knowledge insights needed to ensure learning and 

accountability for internal and external stakeholders

• Source: CIRCLE U.
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MEL IMPACT STRATEGY

Goals/ Aims: 

• Generate high-quality monitoring and evaluation evidence to understand to what extent U!REKA is achieving and will 

have achieved its objectives as well as understanding the impacts of these achievements 

• Use monitoring and evaluation to help inform decision making at a senior level through robust measurement and 

governance frameworks to capture learning needed to inform stakeholders and the future of U!REKA. 

• Evaluate impact of U!REKA activities towards delivering the strategic objectives of the European Commission for the 

European Universities Initiatives and for the future of the European Education Area and its interplay with the new 

European Research Area.
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Support Project Management  

Data collection for strategic reporting 

Long-term development 

Indicators not only for the short to medium 

run, but also the long-run 

Going beyond outputs and deliverables 

Reflection, accountability, learning, action, 

improvement 

Establish an alliance-wide ‘evaluative culture’ 

Impact and Evaluation at every level 

MEL AIMS



MEL FRAMEWORK

 MEL Strategy 

 Theory of Change/ Logic Model 

 Results Framework 

 Indicators [profiles]
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MEL TOOLS

 Written MEL Strategy 

 Logic Model (LM)/ Theory of Change (TOC) 

 Results Framework (RF) 

 Indicator/ Indicator Profiles 

 Activity and Initiative tracking (# of participants, type of 
activity, # of total activities, etc) 

 Monitoring data needed for deliverables and milestones 

 Generic Survey (Build-your-own) 

 Application Questions for MEL 

 MEL Checklist 

 Internal Evaluation Reports (IERs)
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PROCESSES AND PROCEDURES

Developing the framework: 

  Workshops: 

  o Theory of Change/ Login Model 

  o Result Framework/ Indicators 

 1 on 1 meetings with WP Coordinators quarterly 

  Support data collection 

  Discuss also the processes with project management and reporting 

 Impact manager analyses data from applications, surveys, interviews, focus groups, etc. for: 

  Indicators in Results Framework 

  Data for any necessary reporting 

 Annual reporting on Indicators in Results Framework
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CHALLENGES

Difficulties obtaining good quality, relevant, standardised data 

that is meaningful to shows true progress and impact of activities 

Collecting both good quality quantitative and qualitative data 

o Challenges with survey fatigue and lack of data diversity 

Tools that make data collection easier, not more difficult 

Resources available to build and implement the strategy and 

framework 

Time needed for embedding the impact framework into the 

alliance structure and ecosystem 

Changing the narrative 

Changing the role in task/deliverable/ milestone reporting
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For more information: p.p.van.hemert@hva.nl

FULL PARTNERS:

THANK
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