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Even voorstellen en introductie

Bas Beisiegel Siena Uiterwijk Winkel Pascale Emons
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Why impact?
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“"Would you tell me,
please, which way I
ought to go from
here?"

"That depends a
good deal on where
you want to get to.™

Lewis Carroll, Alice in wonderland
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The Impact Tool

— — — — START

=== INPUT > ACTIVITIES = OUTPUT + OUTCOME I IMPACT
Expected impact Desired impact “

CAN BE CONTROLLED UNDER DIRECT INFLUENCE UNDER INDIRECT [NFLUENC?
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Desired impact

I IMPACT

Desired impact

UNDER INDIRECT INFLUENCE

- Erasmus+



4 = Changing lives,
e erasmus+ opening minds

Expected impact - Outcome

4+ OUTCOME

Expected impact

UNDER DIRECT INFLUENCE
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= OUTPUT

Tangible products & results
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Activities

> ACTIVITIES

CAN BE CONTROLLED
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Input

=== [NPUT

Staff
Finances

Time
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Ultimate
check

Reflection
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“I think you should be more
explicit here in step two.” B
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Shift Risk Programme design
Efficiency Effectiveness Impact
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Impact Quiz!
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Q&A
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